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From Hidden to Found.  
Giving a Voice to MLS
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Dispelling the Illusions of Advocacy

You already know what you need

Advocacy is not a full-time job

Advocacy doesn’t need to be hard

Advocacy is NOT voluntary
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Imagine if… Laboratorians were 
included in discussions 
between Nurses and 
Doctors on healthcare 
outcomes.

1

The work that we do 
was not known as the 
“Hidden Profession”

2

MLS were the pioneers 
of new and better 
healthcare in the 
United States

3
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You are More 
Important Than 
You Realize



5 © 2025 Cardinal Health. All Rights Reserved.  

How’s this talk 
different?

We are going to identify the underlying 
problem of all the issues surrounding 
Medical Lab Science

The target audience of this speech is you 
the laboratorian!

We will talk about simple and actionable 
things that you can do to take the 
profession from hidden to found.
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How Advocacy 
Starts
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Did you know?

MLS is known as “The Hidden 
Profession”

50% of the current MLS 
workforce are intending to 
retire in the next 10 years. 

Compared to 20 years ago we 
are graduating 56% fewer MLS

Employers increasingly resort 
to lowering educational 

requirements for laboratorians

Research has demonstrated 
that the laboratory is one of 

the most cost effective 
avenues to improves 

healthcare outcomes, yet 
legislation is cutting funding.

40-60% lab tests ordered by 
physicians are deemed 

unnecessary2
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Where’s the 
inefficiency?

1 in 5 tests ordered by physicians 
are unnecessary

Data provided by Medical Lab 
Scientists is not leveraged to its full 
potential

American healthcare is reactive 
medicine instead of proactive
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Let Your 
Hospital Team 
Know!

Don’t test for ESR in patients with undiagnosed conditions.  Use CRP testing.

Don’t use bleeding time test.

Vitamin D testing should only be tested in high risk patients.

Do not prescribe testosterone therapy unless signs and symptoms point to the 
necessity.

Do not order RBC folate testing at all.

Don’t perform procalcitonin testing without evidence based protocol.

Don’t perform TSH testing on asymptomatic patients

Using a CBC as a screening method for asymptomatic non-pregnant adults is 
unnecessary.
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ASCP Request 
To 
Laboratorians:
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Make your Hospital an Advocacy Hospital

Be a pioneer of dissolving hospital barriers

Talk with your lab supervisor, arrange for a Medical Lab 
Scientist to sit in with Nurse team meetings and vice verca.

Make concerns and expectations clear to nurses about lab 
collection requirements

Ask the question, is the lab department meeting the needs 
of our physicians?
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The Key Takeaway
PA R T N E R  W I T H  YO U R  P H Y S I C I A N S  A N D  N U R S E S  TO  D E L I V E R  B E T T E R  PAT I E N T  C A R E
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The 
Workforce 
Shortage

1

16 © 2025 Cardinal Health. All Rights Reserved.  



17 © 2025 Cardinal Health. All Rights Reserved.  

How did you 
find MLS?

35% of all MLS say they 
learned about the profession 
by word of mouth

22% learned from a college 
counselor or career center

13% from a high school 
counselor or teacher.
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Help Students FIND 
MLS
Go to Career Fairs.

Talk to the career counselors of your alma 
maters.

Host meetings that gather potential MLS 
students together to see your work.

If students aren’t coming into your lab  and 
seeing the work that we do ask why?

19 © 2025 Cardinal Health. All Rights Reserved.  



20 © 2025 Cardinal Health. All Rights Reserved.  

Did you Know ASCP is Looking for Career 
Ambassadors?

Classroom 
Presentations

Career Fair Outreach Hosting Meet-ups in 
your community
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https://www.ascp.org/membership-resources/get-involved/ambassadors/career-ambassadors
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The Key Takeaway
PA R T N E R  W I T H  S C H O O L S  A N D  P R O F E S S I O N A L  O R G A N I Z AT I O N S  TO  R E A C H  S T U D E N T S
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Examples of 
Professional 
Organizations:

ASCP – American Society for Clinical 
Pathology

ASCLS - American Society for Clinical 
Laboratory Scientists

AABB - Association for the Advancement 
of Blood & Biotherapies

AGT - Association of Genetic Technologists
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The Role of the Professional Organization

Organizes 
Advocacy Efforts 

into a larger 
scale.

Generates 
articles about 
the issues that 

face our 
profession

Provides 
materials and 

mediums where 
our voice can be 

heard

Provides a 
liaison between 

the medical 
professional and 

congressman
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ASCLS is a 
Grassroots 
Volunteer Driven 
Organization
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ASCLS Joint Annual Meeting
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HOST A MEETING JUST L IKE  
THIS  ONE:
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The Key Takeaway
PA R T N E R  W I T H  YO U R  P R O F E S S I O N A L  O R G A N I Z AT I O N S
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The Consequence of Inconsistency

Only 10 states in the U.S. 
require a license to 

practice MLS

Medical Lab Scientists are 
frequently referred to as 

Clinical Lab Scientists, 
Laboratory Technicians, 

Medical Technician

Some MLS training 
programs still have yet to 

adopt official 
nomenclature

Lines begin to blur in how 
much education is 

required to be an MLS

Hospitals hire individuals 
with no education

Laws are passed to allow 
other healthcare 

professionals to do high 
complexity lab testing
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What can you do?

Adopt the 
official 

Nomenclature!

We are 
Medical Lab 
Scientists!
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What Happens When Hospitals Have No 
MLS to Perform Testing?
64% fail to have or follow current manufacture instructions for proper test performance

32% did not perform quality control as required by manufacturer

7% failed to perform calibration

23% of all labs surveyed did not have valid CLIA certificates

19% had inadequately trained or evaluated personnel

9% did not follow manufacturer storage and handling instructions

6% used expired reagents
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A step by step for talking with legislators

www.house.gov

www.senate.gov

Write a letter or an email to your 
local officials.  To find them, 
simply go to www.house.gov or 
www.senate.gov

Remember to state the reason 
for your contacting them within 
the first paragraph which is 
usually your support or 
opposition to a bill.  ASCLS often 
covers legislation that will be 
detrimental to laboratories.  Be 
concise.  Share your story.

Call your local representatives.

http://www.house.gov/
http://www.senate.gov/
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The Old Healthcare Model 1.0

Healthcare is a reactive 
science rather than a 
proactive one

Laboratories focus on 
increasing volume of 
testing and improving 
turn around time

IT systems for 
Laboratorians and 
Physicians developed 
separately

Lab data is interpreted by 
the same parameters for 
all patients universally
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The New Healthcare Model 2.0

Labs assist physicians in 
interpretation of lab data by 

looking at data overtime

Labs connect the data we 
provide to the clinical 

outcomes

All healthcare professionals 
work under the same IT 

system

MLS are the pioneers that 
bring together everyone in 

the hospital hierarchy
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A Recap

Our actions have much bigger impact than 
you realize.

Establish yourself as an expert with your 
Nurses and Doctors

Go to career fairs, drop into biology classes, 
talk to career counselors, talk with students.

Interact with your Professional 
Organizations like ASCP and ASCLS

Be aware of legislation being passed
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Putting it All 
Together
G I V E  YO U R  V O I C E



39 © 2025 Cardinal Health. All Rights Reserved.  

Citations
1.  Grace A Guenther, Shahida F Shahrir, Susan M Skillman, Iman Kundu, Edna Garcia, Bianca K 
Frogner, Career pathways into the medical laboratory workforce: Education, exposures, and 
motivations, American Journal of Clinical Pathology, Volume 163, Issue 4, April 2025, Pages 
545–580, https://doi.org/10.1093/ajcp/aqae151

2. Koch C, Roberts K, Petruccelli C, Morgan DJ. The Frequency of Unnecessary Testing in 
Hospitalized Patients. Am J Med. 2018 May;131(5):500-503. doi: 
10.1016/j.amjmed.2017.11.025. Epub 2017 Dec 7. PMID: 29224739; PMCID: PMC8628817.

3. The Organization for Economic Co-operation and Development.  Overweight or Obese 
Population. (2019, January 1). Retrieved from 
https://www.oecd.org/en/data/indicators/overweight-or-obese-population.html?oecdcontrol-
9202e3bf52-var3=2019

4. Stylianou, Tom Calver and Nassos. “Nine Facts about How Long We Live.” BBC News, 14 May 
2018, www.bbc.com/news/health-43726436.

https://doi.org/10.1093/ajcp/aqae151
https://www.oecd.org/en/data/indicators/overweight-or-obese-population.html?oecdcontrol-9202e3bf52-var3=2019
https://www.oecd.org/en/data/indicators/overweight-or-obese-population.html?oecdcontrol-9202e3bf52-var3=2019


40 © 2025 Cardinal Health. All Rights Reserved.  

Citations
6. Bergeret, Miriam. “Long-Term Solutions to the Laboratory Workforce Shortage .” Clinicallab, 
Today’s Clinical Lab Magazine, 2 July 2024, www.clinicallab.com/long-term-solutions-to-the-
laboratory-workforce-shortage-27935.

7. Addressing the Clinical Laboratory Workforce Shortage - ASCLS.” The American Society for 
Clinical Laboratory Science, ASCLS, 2 Aug. 2018, ascls.org/addressing-the-clinical-laboratory-
workforce-shortage/.

8. Support the Medical Laboratory Personnel Shortage Relief Act (H.R.9849) Position. ASCLS

9. Allan GM, Young J. Complete blood count for screening? Can Fam Physician. 2017 
Oct;63(10):772. PMID: 29025804; PMCID: PMC5638475.

10. ASCP. ASCP Ambassadors Elevate the Visibility of Laboratory Professionals. 7 May 2025, 
www.ascp.org/membership-resources/get-involved/ambassadors/career-ambassadors.

http://www.clinicallab.com/long-term-solutions-to-the-laboratory-workforce-shortage-27935
http://www.clinicallab.com/long-term-solutions-to-the-laboratory-workforce-shortage-27935


41 © 2025 Cardinal Health. All Rights Reserved.  

Citations
11  Gemini AI Image Generator.  Prompt:  Give me a women in a lab coat with a cape doing the superman pose, 
Https://Gemini.Google.Com. Generated: 06/07/2025.

12 Munira Z. Gunja, Evan D. Gumas, and Reginald D. Williams II, U.S. Health Care from a Global Perspective, 2022: 
Accelerating Spending, Worsening Outcomes (Commonwealth Fund, Jan. 2023). https://doi.org/10.26099/8ejy-
yc74

13 “ASCP/ASCP BOC Advocacy Win: CMS Repeals Nursing Degree Policy.” Ascp.org, 2019, 
www.ascp.org/news/news-details/2024/01/11/ascp-ascp-boc-advocacy-win-cms-repeals-nursing-degree-
policy?srsltid=AfmBOoqXqQ8XjEShWV85D-fOv_O804K1D9ynOQab2iJmDQPX-XLDW0BH. Accessed 9 June 2025.

14 EPolicy News—May 2025.” Ascp.org, 2025, www.ascp.org/news/news-details//2025/05/06/epolicy-news-
may-2025. Accessed 10 June 2025.

15 Enrollment and Certification Processes in the Clinical Laboratory Improvement Amendments Program. U.S. 
Department of Health and Human Services Office of Inspector General. August 2001 OEI-05-00-00251.

16  Support the Medical Laboratory Personnel Shortage Relief Act (H.R.9849) Position. ASCLS.  
https://ascpcontentwebsite.blob.core.windows.net/content/docs/default-
source/istp/policypriorities_statelicensurelaboratorypersonnel.pdf?sfvrsn=d3db5947_1

https://gemini.google.com/
https://doi.org/10.26099/8ejy-yc74
https://doi.org/10.26099/8ejy-yc74
http://www.ascp.org/news/news-details/2025/05/06/epolicy-news-may-2025.%20Accessed%2010%20June%202025
http://www.ascp.org/news/news-details/2025/05/06/epolicy-news-may-2025.%20Accessed%2010%20June%202025

	Slide 1
	Slide 2: Dispelling the Illusions of Advocacy
	Slide 3: Imagine if…
	Slide 4: You are More Important Than You Realize
	Slide 5: How’s this talk different?
	Slide 6: How Advocacy Starts
	Slide 7: Did you know?
	Slide 8
	Slide 9
	Slide 10: Where’s the inefficiency?
	Slide 11
	Slide 12: Let Your Hospital Team Know!
	Slide 13: ASCP Request To Laboratorians:
	Slide 14: Make your Hospital an Advocacy Hospital
	Slide 15: The Key Takeaway
	Slide 16: The Workforce Shortage
	Slide 17: How did you find MLS?
	Slide 18
	Slide 19: Help Students FIND MLS
	Slide 20: Did you Know ASCP is Looking for Career Ambassadors?
	Slide 21
	Slide 22: The Key Takeaway
	Slide 23: Examples of Professional Organizations:
	Slide 24: The Role of the Professional Organization
	Slide 25:  ASCLS is a Grassroots Volunteer Driven Organization
	Slide 26: ASCLS Joint Annual Meeting
	Slide 27
	Slide 28: The Key Takeaway
	Slide 29
	Slide 30: What can you do?
	Slide 31
	Slide 32: What Happens When Hospitals Have No MLS to Perform Testing?
	Slide 33: A step by step for talking with legislators
	Slide 34
	Slide 35: The Old Healthcare Model 1.0
	Slide 36: The New Healthcare Model 2.0
	Slide 37: A Recap
	Slide 38: Putting it All Together
	Slide 39: Citations
	Slide 40: Citations
	Slide 41: Citations

